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T H E S I S

"What makes us different, makes

us better."

Human–AI collaboration produces outcomes neither humans nor AI can achieve

alone. CEMI's products are built on augmentation, not replacement — deep

cultural and professional context is what turns generic AI capability into sector

transformation.
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WHAT  C EM I  I S

A collective that builds,
owns, and operates AI
initiatives

15+
live sector initiatives

5+
social impact initiatives

5+
AI models & frameworks

100+
AI tools across the portfolio

200+
learning programs

10+
AI experimental projects

20+
video games

10+
AI music artists & bands

20+
albums produced

405
human-augmented AI agents &

personas

50+
human-augmented AI crew in

the Media Production Agency

40+
human-augmented music

creation crew

50+
legal practice agents

50+
AI-augmented education

faculty

130
worldview voices in the Atlas

30+
live web properties

3+
languages (EN·ES·FR + more)

Law, business, learning, health, insurance & risk, media, music, video, art,

engineering, journalism, talent, and parenting — everything here is built and

operating today, not projections.



HOW  WE  B U I L D

One pipeline: Labs →
Factory → Solutions

CEMI Labs

Research & models — Personai,

MediaMax, Smoother, SiteCraft,

Skaills, MaiMusic. Where initiatives

are imagined, born, and designed.

Home of three sector labs: the

Financial Innovation Lab (real

machines, sandboxes, real people),

the Media Innovation Lab (the

formats AI makes possible), and the

Learning Innovation Lab run by

aiLearning — learning experiences

designed and tested with real

participants, plus the upcoming AI

Learning Challenge for schools,

universities, and companies.

→

CEMI Factory

The software studio: ⅓ of the time,

½ of the cost, three-week no-risk

trial. 10+ initiatives built in-house

with <10 people on payroll.

→

CEMI Solutions

The public offering — matured

models reaching organizations and

individuals.

Matured models graduate into independent initiatives — that is how Skaills.ai,

MaiMusic.ai, Lawra.io, and Smoother Experiences came to be.
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T H E  E N G I N E

Personai — 405 human-
augmented AI agents and
personas

Production crews

The 50+ member CEMI MediaMax

audiovisual crew and MaiMusic's 40+

member music-creation crew — from

directing and cinematography to

songwriting and final master.

Faculties & rosters

aiLearning's 50+ member education

faculty · Lawra's 48-persona legal

roster · MaiMusic's 44 artists · a 130-

voice worldview atlas.

AI executives

Named executive personas — including

Aurelius Christensen, CEMI's AI CEO —

publicly conversable on cemi.ai.

Durable identities with documented expertise, voice, and guardrails, governed by

an enforced anti-fabrication canon — the editorial discipline is part of the IP.
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P O R T F O L I O

The initiatives

Lawra · legal iBizAI · business aiLearning · education Smoother Experiences · campus Salutai · health

Ariski · insurance Skaills · talent Journalaism · journalism AIngenia · engineering MaiMusic · music AIvideo · video

Airtistic · art MediaMax · production papas.academy · parenting

Plus 5+ in-house services (Labs, Factory, Solutions, Media, Social Impact), 100+

AI tools across the portfolio, 200+ learning programs, and 10+ experimental AI

projects — 30+ live properties on shared infrastructure that makes each next

vertical cheaper to open.
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F L AG S H I P S

Four sector plays in depth

Lawra · lawra.io

A complete agentic AI platform for legal work — autonomous

legal agents by practice area, in 9 languages, sovereign-

deployable and doctrine-configurable.

iBizAI · ibizai.ai

AI experts, analysts, agents, and tools for market research, due

diligence, matching, and deal-making — enterprise intelligence

working 24/7.

aiLearning · ailearning.global

Learning-first AI education — frameworks for AI literacy and

adoption, plus the Smoother Experiences campus and

certifications.

Skaills · skaills.ai

Skills intelligence: AI-driven competency mapping, evaluation,

career planning — for professionals and institutional

recruitment.
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C R E AT I V E  S TAC K

A media company inside
the collective

CEMI Media · cemi.media

The production agency — film, audio,

and editorial delivered by human

creatives working with specialized AI.

CEMI MediaMax

The engine behind it: a 50+ member

human-augmented audiovisual crew

covering the full production lifecycle.

MaiMusic · AIvideo · Airtistic

10+ original AI artists and bands with

20+ albums produced, on-demand

score and song work, video from script

to master, artist-led design.

Commercial delivery to date includes Juguetón (CCN), ADOCOSE, the Franco-

Dominican Chamber of Commerce, Quantum Corredores de Seguros, and iBizAI.

Those clients span telecommunications, retail, finance, insurance, education,

real estate, architecture, publishing and media, consulting, and technology.
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B U S I N E S S  MOD E L

Four revenue lines on one
platform

Every published price, quoted verbatim with the page that publishes it, is set out at

cemi.ai/investors/revenue. Revenue to date, run rate and mix are not published

and are available on request.
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CEMI Factory — project-based software engagements, offered on the terms of ⅓ the time at ½ the cost and entered
through a three-week trial billed only if you continue.

CEMI Media / MediaMax — commercial media production for clients, with engagement bands published on the agency’s
own contact form, from “Under $5,000” to “$50,000+”.

Initiative offerings — subscriptions and products sold by the sector platforms on their own sites as they commercialize
(Lawra, Skaills, iBizAI), plus the properties that publish a price today: AIrtistic, Journalaism and papas.academy’s
sponsorship ladder.

CEMI Solutions — packaged AI tools for organizations.



P R OO F

The portfolio is the case
study

10+
initiatives built in-house by CEMI Factory

5
commercial clients delivered (MediaMax)

<10
people on payroll — leveraged by 405

human-augmented AI agents and

personas

Public AI running today on cemi.ai: a three-persona chatbot (including the AI CEO),

a search-grounded helpdesk, and the 400-persona atlas — all trilingual.
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S O C I A L  P U R P O S E

The Impact Arc: agency,
never assistance

Engage Enable Inspire Empower Connect

Created by founder Carlos Miranda Levy as his personal creed and inherited by

CEMI as its social-impact perspective: build the stakeholder's agency, never do for

them. It drives CEMI Social Impact, papas.academy, and projects delivered with

schools and communities — conservation games, heritage projects, multilingual

study materials.

Presented honestly: an organizational philosophy and design position —

conviction and practice, not an evidence-based framework.
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L E A D E R S H I P

Carlos Miranda Levy

Founder · Coordinator of CEMI's Enhanced Intelligences

Learn more about the founder → thesocialentrepreneur.com

Ydarlis Cabrera — Commercial Director. 20+ years in sales, digital media, strategic partnerships, and product
validation across TV broadcasters, radio networks, and corporate media groups; leads commercial strategy,
distribution partnerships, and product-market validation across Latin America.
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25+ years in innovation, technology, education, and social entrepreneurship across four
continents.

Founder of CIVILA (1996), one of the earliest Latin American social networks; CNN's twenty most
influential Internet leaders in Latin America (2000).

Digital Vision Fellow, Stanford · Social Entrepreneur in Residence, National University of Singapore
· incubated by SINGA (France) · Forbes "30 Business Promises".

Awards and fellowships from the Google Foundation, Gates Foundation, Reuters Foundation, and
MIT.

Supported by CEMI Factory's certified trilingual core and the 405-persona AI staff — including AI
executives.

https://thesocialentrepreneur.com/


T H E  O P P O R T U N I T Y

Back the platform, an
initiative, or the mission

Investors

The shared platform — Personai,

Factory, Solutions — or individual

initiatives approaching

commercialization.

Grantmakers

The social-impact arm:

papas.academy, education projects,

Impact-Arc interventions, open public-

interest tools.

Partners

Co-build on the pipeline — the Factory

three-week no-risk trial is the lowest-

friction way in.

CEMI is open to investment, grant partnerships, and commercial collaboration

across its portfolio — from backing individual initiatives to supporting the shared

platform that powers all of them.

The structure of the group round, what it will fund and what it will not, is set out at

cemi.ai/investors/ask.
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Let's build what neither of us could alone.

Carlos Miranda Levy
invest@cemi.ai · business@cemi.ai · contact@cemi.ai

+1 (849) 265-2665 · cemi.ai
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